
 

Accreditation Performance Overview  

The Accreditation Performance Overview is a high-level summary of CAP accreditation inspection 
performance. 

 

View Deficient Accreditation Performance by Cycle and Group 

• Compare inspection results for three accreditation cycles as a percentage of 
inspection requirements, compliant or deficient, to CAP-wide averages and 
demographic group (groups of laboratories that have the same laboratory 
classification) averages.  
 

 
1. Hover your mouse pointer over a column to see the exact percentage. 
2. Click the Select View drop-down menu to change the view to a data chart.  
3. Click on one of the graph’s columns (or one of your laboratory’s 

percentages in the data view) to transfer to the Inspection Summary. 
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View Current Sanctions 

 

• View the type of sanction (probation or suspension) and the sanction effective date. 
Note: The chart is only displayed when your laboratory has effective sanctions. 

 

View Last Accreditation Decision 

 

• View your laboratory’s most recent accreditation decision (accredited or accredited 
with requirements) and the date the accreditation decision was made.  

 

View Current Cycle Inspections 

 

 

• View inspection date(s), inspection type(s) (routine or nonroutine), and percentage 
of requirements deficient or compliant 

• View the count of deficiencies cited more than once within the last three 
accreditation cycles for the same section/department (recurrent deficiencies). 

4. Click on an inspection date to transfer to the Laboratory Deficiency Detail for 
that inspection. 

• Note: Multi-day inspections may show on multiple rows (for example, an AABB 
coordinated inspection of transfusion medicine). 

Note: The accreditation performance overview charts and graph are not impacted by the # of Days 
filter. 
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Inspection Summary 

 

The Inspection Summary is the default report viewed on the Accreditation page (tab). View your 
laboratory’s inspection results for three accreditation cycles as a percentage of inspection 
requirements, deficient or compliant. Use this report to look for trends in your inspection 
performance. 

1 

   

 

• Compare your results to CAP-wide and demographic groups (groups of laboratories that 
have the same laboratory classification) averages.  

5. Click on the CAP number to display transfer options. 
6. Click on Summary by Section/Department, Summary by Checklist Module, or 

Summary by Phase to transfer to those reports to view more detailed 
information. 

• Note: In this report results from routine and non-routine inspections for a cycle are combined 
into a single data point.  

• Note: Demographic group and CAP-wide averages do not include preliminary data. They are 
recalculated every day and will change over time. 
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Inspection Summary by Section/Department 

View your laboratory’s inspection results by section/department and checklist for three accreditation 
cycles. Use this report to identify the section/departments of your laboratory cited with inspection 
deficiencies. Section/departments are those divisions of your laboratory that you identify on your 
accreditation application.  

 

• View number of deficiencies cited, number of requirements inspected, and percentage of 
inspection requirements, deficient or compliant. 

7. Click on the checklist module header to transfer to the Inspection Summary by 
Checklist Module and view results at the checklist module level across all 
sections/departments.  

8. Click on an individual checklist module header to drill to the Inspection Summary 
by Checklist Module report and view results for that checklist module across all 
sections/departments.  

9. Scroll to the bottom of the report to view the total number deficiencies cited and 
requirements inspected; and the percentage of inspection requirements, 
deficient or compliant, for the laboratory as a whole. This line is labeled Total for 
Checklist(s).  
 Note: If you filter the report by Section Unit or Checklist Module, the Total for 

Checklist(s) line displays the totals for only the selected 
sections/departments and/or checklist modules. 

• Note: If you had multiple routine inspections in a cycle, the results of all those inspections 
will be combined into a single data point. The same rule applies when you have multiple 
non-routine inspections in a cycle. However, if results from an inspection are preliminary, the 
results will display in a separate row. 

• Note: In this report, deficiency percentages greater than 2.5% (compliance percentages less 
than 97.5%) are highlighted in red; deficiency percentages greater than (compliance 
percentages less than) the demographic group average for the relevant checklist module are 
highlighted in yellow. 

• Note: Report cells will be blank when the checklist module was not used on an inspection or 
when you modify the laboratory’s sections/departments (delete/add sections) between 
inspections.  
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Inspection Summary by Phase 

View your laboratory’s inspection results for three accreditation cycles by requirement Phase 1 or 2 
as a percentage, deficient or compliant. Phase 1 deficiencies are those that compromise the quality 
of the services without endangering the health and safety of patients, clients, or personnel. Phase 2 
deficiencies are those that may have a serious impact on the quality of services or may endanger the 
health and safety of patients, clients, or personnel. 

 

1. Compare results to CAP-wide averages and demographic group (groups of 
laboratories that have the same laboratory classification) averages.  

2. Note: The last line of the report is the deficiency percentage for deficiencies of both 
phases. When you filter to show Inspection type, the total row will show the 
deficiency percentage for deficiencies of both phases for either the routine or non-
routine inspections.  
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Inspection Summary by Checklist Module 

View your laboratory’s inspection results by checklist module for three accreditation cycles as a 
percentage of inspection requirements, deficient or compliant. Use this report to identify the 
disciplines within your laboratory with inspection deficiencies.   

 

• Compare results to CAP-wide and demographic group (groups of laboratories that have the 
same laboratory classification) averages.  

3. Click on the Checklist Module Header to transfer to the Inspection Detail by 
Checklist Module. 

4. Click on a checklist module name to drill to the Inspection Detail by Checklist 
Module for the selected checklist module. 

• Note: When a checklist module is used in more than one of the sections/departments in your 
laboratory, the data from all those sections/departments will be combined.  

• Note: If you had multiple inspections in a cycle, the results of all those inspections will be 
combined into a single data point. However, if results from an inspection are preliminary, the 
results will display in a separate row. 

• Note: The last line of the report is the deficient/compliant percentage for all the checklists 
presented on the report. When you filter to show one or more specific checklists, the total will 
show the deficient/compliant percentage for the selected checklists. 

• Note: In this report deficiency percentages greater than 2.5% (compliance percentages less 
than 97.5%) are highlighted in red; deficiency percentages greater than (compliance 
percentages less than) the demographic group average for the relevant checklist module are 
highlighted in yellow. 

• Note: Report cells will be blank when the checklist module was not used on an inspection. 
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Inspection Detail by Checklist Module 

View your laboratory’s inspection results for three accreditation cycles for each checklist module. 
Use this report to examine the disciplines within your laboratory with inspection deficiencies.   

 

5. Compare your results to CAP-wide and demographic group (groups of laboratories that 
have the same laboratory classification) averages.  

6. Review the actual counts of deficiencies and the number of requirements included in your 
customized checklist for the individual inspections that are used to calculate the deficient or 
compliant percentages.  

 

7. Filter the results to focus on a particular checklist module. If you transferred to the Inspection 
Detail by Checklist Module report by clicking a checklist module on the Inspection Summary 
by Checklist report, the data will be filtered to show that checklist module. 

8. Note: The last line of the report is the total for all the checklists presented on the report. 
When you filter to show one or more specific checklists, the total will show the sums of the 
data for the selected checklists. 

• Note: When a checklist module is used in more than one of the sections/departments in your 
laboratory, the data from all those sections/departments will be combined.  

• Note: If you had multiple inspections in a cycle, the results of all those inspections will be 
combined into a single data point. However, if results from an inspection are preliminary, the 
results will display in a separate row. 

• Note: In this report deficiency percentages greater than 2.5% (compliance percentages less 
than 97.5%) are highlighted in red; deficiency percentages greater than (compliance 
percentages less than) the demographic group average for the relevant checklist module are 
highlighted in yellow. 

• Note: Report cells will be blank when the checklist module was not used during a cycle. 
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Laboratory Deficiency Detail 

View your laboratory’s deficiencies for the last three accreditation cycles, one accreditation cycle at a 
time. Use this report to examine your inspection results as well as your responses to the cited 
deficiencies.  

 

1. View the requirement description for deficiencies cited. This description does not include 
requirement notes and references.  

2. View additional information about the requirement: 
o Phases  

 Phase 1—those deficiencies that compromise the quality of the services 
without endangering the health and safety of patients, clients, or personnel.  

 Phase 2—those deficiencies that may have a serious impact on the quality 
of services or may endanger the health and safety of patients, clients, or 
personnel. 

o Section/Department—the unit of your laboratory cited with the deficiency 
o Recurring Deficiency  

 Recurring, Last Inspection—the deficiency was also cited at the previous 
routine inspection for the section /department 

 Recurring, Inspection Before Last—the deficiency was also cited at the 
routine inspection prior to the previous routine inspection for the 
section/department  

 Recurring, Last Two Inspections—the deficiency was also cited at  both of 
the  previous routine inspections for the section/department 

o Inspection Date  
o Status—deficiencies are in preliminary status from the time the inspector findings 

are entered into the CAP information system until the accreditation decision is 
finalized. 

3. View the comment to explain the deficiency entered on the inspector’s report by your 
inspector.  

4. View the response provided by your laboratory in reply to the cited deficiency. The report 
does not include the supporting documentation provided. 
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• Note: You may see characters in the inspectors’ comments or your responses that are an 
artifact of translation from CAP information systems. You may also see comments in the Lab 
Deficiency Response fields that relate to CAP’s post-inspection review process. 
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